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	South Fayette Township Youth Football Association
September 8, 2024  -  SF Senior Center at 11:00 am
Association Meeting Minutes

	Present:
Ryan Kacsur (President), Josh Keller (Vice President), Kimberly Nason (Secretary), Scott Richard (Football Director), Trisha Self (Fundraising Coordinator), Vanessa Keller (Webmaster), Kirk Wojno (Flag Representative), Shawn Quinn (League Representative), 
Board Members not present: 

Jaime Hick (Concessions)
Rachel Whitby (Rosters and Registration)

Jaella Richard (Treasurer)

Community Members Present:
Kristin Kosinski

Chelsie Mendez

Oscar Mendez

Kevin Strouse

Dan Wingard

Pat McPherson

Mike Slenchek
Nick Deans




Meeting called to order at 11:05 a.m.
President:
1. 9-1 Tackle Record for the first 2 weeks. All 5 teams won in week 2.
2. Flag Football started this week.

3. 5th Quarter is working

4. September 28th is 6th Grade recognition and all teams but Termites will be  moved to Stadium. Termites will get another stadium day. Termite will get a stadium day in October.  Sept 14th cannot be stadium day because High School JV is playing and stadium is not available until 1 pm.

5. Lights have been delivered for backfield- 1 tower for practices. Can add another if needed.  This year 3 light towers- last year 8 towers used.

Vice President: 
1. Other teams have given good feedback about the smoothness of games and 5th Quarter.
Treasurer:   Report given by President 
1. Part purchased for scoreboard- Association will be reimbursed by the Township.

2. Report to be sent later.

3. Hudl will be paid- but having issue with tax exempt status. 

4. 6th grade shirts to be purchased by Vanessa Keller.

Secretary:    
1. August meeting minutes were approved. Motion and second.
League Representative:
1. Issues with Hudl- any issues to be taken to Shawn Quinn if a opponent did not upload video
2. We owe Bethel Park $150 for weigh ins.  Every township owes $100 to us for smoker. Will be calculated after superbowl.

3. 5th quarter feedback is positive. 

a. Issues with rain delays in Peters- games went until 10 pm

b. 5th quarter to be played regardless of blow out or if player played during game.

c. Sticks are to be used.

d. Score is kept.

e. All subs should stand at 50-yard line to maximize playing time.

f. 5th quarter played throughout playoffs but NOT super bowl.  Semi finals TBD

4. Concern raised for EMT on site- is this a league requirement? No- just a medic.

5. Question raised by league member about how 5th quarter players are chosen.

a. Every week is an audition for spots.

b. Decisions should be made week to week. 

6. Games running on time. 

Football Director:
1. No issues with equipment.
Fundraising Coordinator: 
1. Lots of Sponsorship responses- $6,000
2. Oscar Mendez is first Platinum Sponsor

3. Helmet sales. Could offer at $50- 90 helmets to expire. Will come with a final plan in October.

4. Clothing sales- $6,000

5. Youth Night

a. 5th year players went into Locker Room and got to be honorary captains
b. Youth Players next year will make a tunnel for HS players
6. Yard sales- 30 total

7. League Shirts- will be offered to cut costs of super bowl- Vanessa working on de4sign.
8. Lotto Tickets- Can accommodate any numbers.  We have extra tickets to sell next year

Concessions Coordinator: 
1. Ran out of food week 1. Will order more for future weeks.
2. Made good money there. 

Registration and Rosters Coordinator: 
1. Registration is closed
2. Had some athletes to move to Flag- upon equipment return checks will be destroyed.

Flag Representative:
1. Home games this week- 8 @ Fairview
2. Upcoming week 6 games @ Fairview

3. We are dependent on USC to release the schedule- schedule was only released a few days in advance

4. Pictures are done

5. Teams requested a porta john at the practice area in Hunting Ridge

6. SF v SF Flag game could be moved to Monday evening @ Fairview.
Old Business:
1. End of year parties
a. Discussed parties Oct 13- 20 but coaches want after super bowl

b. Idea of Banquet hall next year- to be revisited in October

2. End of the year gifts- Waiting on budget for treasurer. Water jugs as an idea

3. Play offs start October 19

New Business:
1. HS Football coach is visiting practice this week.
Meeting adjourned at 11:47 am
